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use of war as a means to this end. Nevertheless, it remains a true
criticism that by forcing the issue beyond their power to strike, High
Commissioner and Colonial Secretary landed the country in a far
costlier and more dangerous struggle than was at all necessary on
the assumption that war was the only solution. This was the Nemesis
of the Uitlanders* estimate of Mr. Kruger, so strangely persisted in
after their experience in the year of the Raid.
German strategical writers have defined war as " a continuation
of policy," but seldom can soldiers have had committed to them a
more difficult task than that of continuing Chamberlain's policy in
the condition in which it was left by the Boer ultimatum. As was
to be expected, the Boers had striking initial successes. They immedi-
ately invested Mafeking and Kimberley, and to the embarrassment
of the military command Rhodes threw himself into the latter place
and charged himself with its defence. Then they advanced into
Natal and drove back the British forces which had advanced to meet
them into Ladysmith, which also they soon invested. The correct
strategy was to leave all these outlying places to the enemy until
reinforcements arrived, but gallant efforts to hold them resulted in
the locking up of about half the available forces, and fruitless attempts
to relieve them absorbed most of the remainder. An attempt to
break through the Boer line at Ladysmith failed disastrously in the
battle of Lombard's Kop, and by the beginning of November the
town was completely surrounded and cut off.
This was the situation which faced Sir Redvers Bullet, who had
been appointed Commander-in7Chief, when he landed in Cape Town
at the beginning of November, and it became worse as the days
went on. The Boers were now invading Cape Colony, Kimberley
was crying out for relief, the position in Ladysmith was most pre-
carious. Lord Methuen was sent to relieve Kimberley, but after
stubborn fighting in which he had some success was defeated at
Magersfontein ; a day later General Gatacre, who was dealing with
the Boer invasion of the Cape, was defeated at Stormberg, and within
the same week Buller, who had gone to Natal to relieve Ladysmith,
was thrown back in attempting a frontal attack with all his forces
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